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What is “hover-free” teaching?
Helicopter Teaching = Teacher-directed

“Hover-Free” = Student-centered



Four Stages of 
“Hover-Free” Teaching

1. Mindset Shifts
2. Reframing Relationships
3. Planning for Engagement
4. Choice-Based Instruction



—Chapter 2

“We can think about how some of our most 
tried-and-true activators both align with the content 

we teach and promote strong relationships.”



Academic Identity
The Power of Activators



Making the Distinction

What is the purpose of an activator?

How are activators different from warm-ups?



Our Working Definition
ACTIVATOR:

Any technique applied in instruction for the purpose of determining prior 
knowledge and applying what students know to new content.



Three Activators
Choice #1
A Picture is 
Worth…

Choice #2
Love/Love Not

Choice #3
One Thing

1. Pick one to 
explore.

2. Consider how to 
apply the 
activator in your 
practice in the 
coming week.

3. Record ideas on 
the provided 
capture sheet.

https://docs.google.com/document/d/1n8DH3W3AXg6AjttTW7jpy9gdp7iQAtcUK3aVfm783CE/copy


Zoom in: One Activator!
Choice #1: A Picture is Worth…

Choice #2: Love/Love Not

Choice #3: One Thing



How does the 
activator you 
picked build 

academic identity? 



Summarizer

Which activator will you use as soon as possible, and why?

Let’s all pick just one idea to take away.
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